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Job description
	Job title
	Business Architect (Head of TOM)


	Grade
	4b

	Working pattern
	Mo – Fr
Some out of hours work and unsocial hours might be required due to the nature of the job

	Hours
	35 (temporary post for 6 months, with potential for extension to 12 months)

	Location
	Home-based with occasional travel



Role purpose summary
The Business Architect (Head of TOM) role sits within the Corporate Services and Change function of the Housing Ombudsman Service which is responsible for delivering people services, planning, projects and business insights and corporate communications and stakeholder engagement. It owns the organisational change portfolio and operating model.  
The Business Architect (Head of TOM) will be responsible for the design of the organisation’s operating model and identifying any changes that need to be made to arrive at its target state.
[bookmark: _Int_DlOlavzy]The role will contribute, as part of the Senior Leadership Team and with guidance and support from the Executive Leadership Team, to the delivery of the business plan and inform the design, and ensure delivery, of the Directorate strategy. The post holder will ensure that corporate values and behaviours are embedded in their teams. They will deputise for their director as appropriate. 
The post holder will be the lead for the Business Design Authority.

Responsibilities and outcomes
Specific responsibilities:
· Business Capability Mapping – build visual current, medium and future state operating models that show what the organisation does, identifying core functions and supporting competencies and linking with the organisation’s service delivery model design.
· Lead the Target Operating Model (TOM) project and team and own the Business Design Authority process and creation of the operating model roadmap.
· End-to-end value stream design showing how the organisation delivers value to its customers and stakeholders.
· Work closely with the Head of Planning, Projects and Business Insights and the Senior Change Manager in identifying changes to the organisation’s change portfolio as a result of the operating model roadmap.
· Work with key technical experts in the organisation to feed in specific designs in the overall operating model design, e.g. the Head of User Centred Design in service delivery model Organisational Design Specialist on analysing workflows and redesigning organisational structures, the digital partner on mapping future system landscapes and other experts.

General responsibilities at head of service level:
· To achieve value for money through effective and efficient management of assigned delegations (financial, procurement, headcount, risk).
· To provide advice on respective specialism up to the organisation.
· Develop effective relationships and collaborations with external stakeholders, representing, and advocating for, the Housing Ombudsman Service, in particular with the Ministry.
· Work collaboratively with the SLT, contributing positively to the strategy and leadership of the organisation.
· To significantly contribute to the development of strategies, business continuity plans, processes and policies that drive continuous improvement across HOS, with particular responsibility for those relating to the Corporate Services and Change function.
The postholder should strive at all times to adhere to the Housing Ombudsman Service values of learning, excellence, openness, and fairness.
HOS is committed to equality of opportunity in all its practices, policies, and procedures. It is our intention to promote a working environment that is free from harassment, bullying, victimisation, or discrimination, where everyone is treated with dignity and respect. We expect all staff to behave respectfully with courtesy and consideration, whilst carrying out their duties.



Person specification
	
	Essential (E),
Desirable (D)
	Assessment method:
Application (A), Test/assessment (T), Presentation (P), Interview (I)

	Qualifications/CPD

	Degree level appropriate to the role and/or a track record of relevant CPD at an appropriate level.  
	E
	A/I

	Industry-recognised architecture or methodology learning .
	E
	A/I

	Experience

	Extensive experience in business architecture, operating model design (TOM), business transformation or strategic planning.
	E
	A/I

	Demonstrable experience of managing large scale and cross functional change activities using recognised methods.
	E
	A/I/P

	Demonstrable experience of impactful collaboration at senior level, both internally and with external stakeholders
	E
	A/I/P

	Demonstrable ability to build and maintain business capability models, value streams, as is and to be process architectures.
	E
	A/I/P

	Experience stablishing and running architectural governance forums and standards, such as Business Design Authority
	E
	A

	Experience in the Social housing/Regulation/Ombudsman sectors
	D
	I

	Knowledge and skills

	Able to convert abstract business strategies into actionable structural designs, roadmaps and blueprints. 
	E
	A/I

	Proficiency in structural analysis, heat mapping and breaking down complex operational challenges into manageable parts.
	E
	A

	Strong understanding of how business goals intersect with IT, data, customer journeys, service, product and people.
	E
	A/I

	Able to facilitate internal and external stakeholders at senior level and build consensus.
	E
	I

	Able to deal with uncertainty, conflict, complexity and risk, adopting flexible and agile approaches to deliver successful outcomes.
	E
	I

	Managing service area including managing finances, procurement, risk and headcount
	E
	I

	Leadership Behaviours

	Overarching – we support others to work at their best, and remove obstacles that prevent them from doing so
	E
	P/I

	Fairness - we listen to our colleagues and stakeholders to understand their needs before offering solutions  
	E
	P/I


	Learning - we learn from others, both colleagues and stakeholders, making time to review what is working well and what we could improve
	E
	P/I


	Openness - we create a positive, trust-based environment, where everyone feels a sense of belonging and inclusion, and is able to ask questions if something doesn't feel right
	E
	P/I


	Excellence - we create an environment that values cross-functional working and organisation-wide collaboration
	E
	P/I


	Excellence - we take personal ownership of our own work and that of our teams, and remain committed to see things through
	E
	P/I


	Additional requirements
	
	

	To comply with the Housing Ombudsman Equal Opportunities policies
	E
	Once in post

	To comply with the Housing Ombudsman Health and Safety policies
	E
	Once in post

	To comply with the Housing Ombudsman IT policies and procedures
	E
	Once in post

	This role profile is not exclusive or exhaustive. It is intended as an outline indication of the areas of responsibility and may be amended in light of the changing needs of the organisation.
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